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Town of Swanzey, New Hampshire 

Economic Development Advisory Committee (EDAC) 

Meeting Minutes – June 11, 2018 

 

Note: Minutes are not final until reviewed and approved by the Committee. Review and approval of minutes generally takes place at the 
next regularly scheduled meeting of the Committee. 

 

CALL TO ORDER: 
The regular meeting of the Swanzey Economic Development Advisory Committee was called to order at 5:02 pm 
at Town Hall by Chairman Steven Bittel.   
 
COMMITTEE MEMBERS PRESENT: Chairman Steven Bittel, Beverly Bernard, Greg Johnson, Don Skiba, Mike 
Gomarlo, Bonnie Black and Alternate Bill Hutwelker. 
 
ABSENT: Lynn Rust 
 
OTHERS PRESENT:  Southwest Region Planning Commission (SWRPC) EDAC Nominee Commissioner Gus 
Lerandeau, Town Administrator Michael Branley 
 
APPROVAL OF PRIOR MEETING MINUTES: 
The minutes of May 14, 2018 were considered. Skiba moved to accept the minutes of May 14, 2018. The motion 
was seconded by Gomarlo. All were in favor. Motion passed.  
 
NEW BUSINESS 
A review of current projects 
The Tri-Town Collaborative was discussed in order to bring Gus Lerandeau up to speed. Bittel gave a summary of 
the initiative and said things are in a holding pattern while waiting for a grant. He referred to becoming a 
501(c)(3). He said that Winchester is going after a grant via Monadnock Economic Development Corporation 
(MEDC). Some of that funding would go to acquiring a part-time person to recruit business for both Winchester. 
Bittel said the smaller towns are receiving more attention because of the initiative. He said that SWRPC is 
important to the effort. He said it is important to continue a dialogue with the representative to SWRPC.  
 
Bittel spoke about a recent conversation with the Board of Selectmen for funding for a business 
developer/recruiter. He referred to a description for an Economic Development Director which he thought was a 
good one and would share with the members of the committee.  
 
Johnson added that the reason he resigned from SWRPC because most of the meetings were Keene focused. He 
said at one point a State of New Hampshire Department of Resources and Economic Development (DRED) 
representative came to a meeting in Keene and Johnson was not allowed to join that meeting because it was 
limited to Keene folks. No small town members were invited. There was a brief discussion about the distribution 
of funds from the demise of Vermont Yankee and that Swanzey received no money as it was supposed to.  
 
Lerandeau said that all meetings are open to the public and Johnson should have been included. Lerandeau said 
he will start to get some attention. He said Keene has more people to begin with and they can write an 
application for a grant overnight which the smaller towns cannot do. Johnson said the SWRPC could have more 
potential with respect to Swanzey with Lerandeau on board. 
 



Town of Swanzey Economic Development Advisory Committee    Draft Minutes 
June 11, 2018 
Page 2 of 3 
 

There was further discussion about the funds from Vermont Yankee and how the money was distributed and 
spent. 
 
And Bittel again referred to a future discussion about budgeting for a part-time Economic Director, which would 
be geared to increasing revenue from other than the taxpayers. 
 
Finance Issue 
Greg Johnson opened a discussion regarding a current financing issue holding up a possible expansion of an 
existing Swanzey manufacturer. He said a local business wants to expand and build a building, and they need 
financing. Swanzey Revenue District would be the group that might be able to assist given the TIFF district 
financing. Bittel said he could discuss this further with Johnson regarding the TIFF district financing. Machine 
tool operation is the type of business. Bittel said there is bonding authorized, but no cash. A bond (or bank 
financing) can be issued if the expansion is for TIFF infrastructure. It would be town debt as a general obligation. 
The Selectboard would have to bless the bond based upon both ‘good use’ of funds and ability to create 
additional taxes to serve the debt. A 20,000 s.f. building would probably easily serve the related debt. Johnson 
said infrastructure expansion is the issue like fast internet service. There was a discussion about why new utility 
poles are being put in by Eversource. Bittel said Eversource is doing the work to join loops to protect circuit 
integrity. He added that work will likely bring 4 phase power to all of Safford Drive as well. 
 
Johnson asked if the entire airport is included in the TIFF district. Bittel said nothing has expanded beyond 
existing boundaries which only include small parts of the airport. He said Keene made an informal request with 
the Swanzey Revenue District about the idea but nothing came of it since the request had not been fully 
articulated.  
 
Upcoming Greater Keene Chamber of Commerce (GKCC) conference  
Bittel reminded the group that there will be State economic development leaders at the conference to be held 
at the Alumni building at Keene State College. Branley said there will be a panel of regional stake holders.  
 
Date is 8 am 28th of June, which is a Thursday. Flyer was sent out. Bittel will be on the panel.  
 
Hutwelker noted the Town could consider withdrawing from SWRPC and GKCC because we are not getting 
enough attention. He said that if they don’t want us to be involved, then why pay the funds to remain involved. 
Bittel said not having a seat at SWRPC is dangerous because policies might be initiated that are not beneficial to 
Swanzey without Swanzey at least having a seat at the table. Johnson said we should send Lerandeau to the 
Board of Directors and have them present address the issue of the second largest town in Cheshire County, 
Swanzey, as being ignored. Bittel spoke about Chris Coates being helpful and Bittel agreed that Coates has been 
most positive about the Tri-town effort.  
 
Discussion of the State Route 10 corridor 
Bittel asked Gomarlo to comment on what he heard at EDAC’s last meeting about the corridor. Gomarlo there 
should be a plan to extend the sewer in West Swanzey. He said enough water is there. He said revenue comes 
from State Route 10 and there needs to be a plan to expand these facilities. There is a lot of excess capacity in 
the sewer plant and there is a lot of water, and a lot of land to be developed. There was a discussion about how 
difficult it is to get approval from the voters for expansion of sewer and water systems. Skiba pointed out the 
difficulty in the past in getting voters to approve sewers until the court threatened fines to the Town.  
 
Lerandeau asked about forming a precinct and Skiba said a water district could be created so that only the folks 
in a district would be paying for using the utilities. Skiba said the current water system is marginal in terms of its 
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infrastructure. It would take a lot of money to expand it to current standards. Gomarlo said the sewer is 
necessary and asked if the Sewer Commissioners had a plan to expand in the future. Bittel said this group could 
come up with a plan because others won’t do it. Lerandeau said to find a small engineering firm that has done 
water and sewer work.  Skiba suggested getting the engineering studies that were already done by New 
Hampshire Department of Environmental Services (NH DES) and said that he would try to obtain it. It was agreed 
to make this a priority project for EDAC. 
 
Next Meeting:  August 13, 2018 or September 10, 2018, depending upon member availability.  
 
Adjournment:   
A motion to adjourn was made by Skiba with a second from Gomarlo and all were in favor. Adjournment 
occurred at 6:04 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 


